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EVENT SANCTIONING

A GENERAL INTRODUCTION
WHAT IS SANCTIONING?

Sanctioning is the means by which the FAI maintains integry and control over all major General Aviation Sporting Events world-wide.  FAI Sanctioned Events include World Air Games, World Championships, Continental Championships, and other 'Special International Events' of a serious sporting nature (such as our Coupe Gordon Bennett Gas Balloon Race).

The general rules and control of these events is set out in the FAI Statutes and the General Section of the Sporting Code; the more specific rules and control being the responsibility of the individual Sports Commissions through their own sections of the Sporting Code (for ballooning, the CIA and Section 1 respectively). Thus in the past all ballooning World and Continental Championships have been run under a sanction granted by the CIA and approved by the FAI Council, and this will continue for what are known as 'FAI Category One Events'.

In 1993 it became evident that CIA Members were looking for approval for International events of either a less serious sporting nature, or a completely non-sporting Fiesta type. To meet this demand the CIA decided to introduce two new categories of sanctioned event - the CIA Premier Sporting Event and the CIA Premier Fiesta Meeting. The CIA is now offering sanctions to the would-be organisers of all three types of event, namely:




FAI CATEGORY ONE SPORTING EVENTS




CIA SPORTING EVENTS




CIA PREMIER FIESTA MEETINGS

provided they can fulfil the requirements set out in the Event Planning Advisory Service (EPAS) Sanction Procedures.

WHY A SANCTION?

For the would-be organisers of FAI Category One Sporting Events there is no option - World and Continental Championships (and certain other special events) cannot be run without a Sanction from the FAI/CIA and the use of the Sanction Application Procedures.

A sanction is NOT necessary for other International ballooning events, and many such events, both large and small, have been and will continue to be run very successfully without any input from the CIA.  However there are a number of advantages to the would-be organisers in applying to the CIA for a sanction for their event -

a)  
The sanction demonstrates to the ballooning world that:

· the event will be run fairly using proper approved rules and regulations;

· the event will be run by qualified officials

· the event will be run to approved safety standards and will have a CIA Safety Officer   
appointed;

· the event will be financially sound and will fulfil its obligations to competitors and officials.

b)   
The event will be included in the FAI Sporting Calendar and publicised to balloonists world wide.

c)
The event will receive CIA Medals and Certificates for the winning competitors.

d)
The sanction lends considerable status to the event, which can be of great assistance to the organisers when negotiating with their local and national governments and their sponsors.

e)
By using the services of the CIA Event Planning Advisory Service (EPAS) organisers have access 
to a vast 
amount of expertise for the planning and running of their event, which can ensure its 
success for entrants, officials, sponsors and all other interested parties. 
THE SANCTION FEE

The fee for a CIA Sanction is usually more than covered by the entry fee for the event. The minimum Sanction Fee is Swiss Francs 500, but for Category One events a minimum fee of Swiss Francs 60 per entry is considered more appropriate.  The fee will be refunded if a Sanction is not granted.

HOT AIR BALLOON MEETINGS - BASIC REQUIREMENTS

The basic requirements for running any Hot Air Balloon Meet (Fiesta or Competition) are as follows.  If you can give a positive answer to the following questions in respect of your proposed meeting there should be no problem in setting up a successful event and applying for CIA approval in the form of a Sanction.

LOCATION OF FLYING AREA

Is the countryside in the proposed location suitable for balloon flying?

(at least 20 km in all likely flying directions from the launch field is required)

Is the road infrastructure good enough task setting and the easy retrieving of balloons?

Are there any unacceptable restriction on the area?

(either landowner, air traffic, or geographical)

LAUNCH FIELD

Is the launch field large enough for the proposed number of balloons?

(allow 25 meters x 25 meters for each balloon)

ACCOMMODATION

Is there sufficient accommodation available for pilots, crews and officials?

(allow average 4 to 5 person per balloon plus officials and staff)

WEATHER

Is the normal weather for the location and dates suitable for balloon flying?

Is acceptable weather forecasting available?

OFFICIALS

Are there qualified and sufficient officials available to run the even in a competent and safe manner?
MAPS

Are good maps of the area available?

(50.000 scale with a 1 km grid are essential for competition, any good map up to 100.000 scale is acceptable for a fiesta)

PROPANE

Is propane (or propane/butane mix) available?

(allow 150 ltrs per balloon per flight average)

COSTS

Are sufficient funds available to cover ALL the costs of the event?

APPLYING FOR A SANCTION

Typically, the National Aero Club of a country wishing to apply for a Sanction would delegate this responsibility to its Balloon Federation (BF) if it has one. The BF would in turn delegate to an ‘Organiser’ the responsibility of putting together all aspects of the event concerned, from concept through planning and Sanction application to execution. The ‘Organiser’ would work with EPAS and receive as much help and assistance as required, depending upon the existing infrastructure and expertise available within their ballooning community. EPAS would appoint a ‘Event Advisor’ to oversee this process. The ‘Organiser’ can take many forms. However the most usual these days is for a separate stand alone operation to be set up for the event. The budgets concerned are now quite substantial, and a separate legal identity contracted to the BF or NAC makes a lot of sense. Once an organisational structure is established the ‘Organiser’ can progress the planning to the to the point at which the Sanction application can be completed and submitted to the CIA. A presentation can then be made by the ‘Organiser’ at the CIA Annual Conference Plenary Meeting (up to three years ahead of the actual event). It is at this meeting that the Sanction application, if satisfactory, is approved. Part of the Sanction application process includes the signing by the Organiser of an FAI/CIA Organiser Agreement. This sets out the position concerning the legal rights of both parties. This is countersigned by the CIA President on the granting of the Sanction by the CIA Plenary Meeting.

FURTHER INFORMATION

For more information please contact the Chairperson of the Event Planning Advisory Service -



Mr. Alex Nagorski,



5 Highvale Crescent,



Sherwood Park,



Alberta T8A 5J6



Canada



Tel: +1 403 780 5493; Fax: +1 403 780 1729



Email: alex.nagorski@ualberta.ca 

(As at November 2000. Please check the CIA web site at:www.fai.org/ballooning for the current subcommittee Chairman)

Version 6/00
November 2000
Page 3

