44th Coupe Aéronautique Gordon Bennett

Competitor debriefing

Eurospace Centre, Transinne, Belgium, September 16th, 2000

Present: Competition officials including Event Director, Jury, 14 out of 17 competitors and other interested parties.

1.
Use of tracking devices as a substitute for observers


All in favour but a negative effect is that for many, observer work is a good way to get to know the Gordon Bennett way of ballooning and this possibility is lost.

2.
Reliability of tracking devices and possible improvements


Only one equipment failed. Tracking stopped after about half the flight. Reason unknown but may have been caused by interference from other onboard electronics. Track from competitor GPS used as a substitute.


Interference from some GPS (Garmin 195) to some VHF radios (Dittel) is a known problem and will be investigated.


The bag could be attached higher (than in the load ring) but first the influence on the hydrogen gas has to be checked. If it had been suspended higher the crew in the balloon that ditched could not have saved the tracking device.


Altitude tracking would be useful. The Garmin Etrex Summit model has a built in barometric altimeter but the track log in not usable for long flights. Future models may satisfy our needs.


Next generation equipment may be smaller and lighter. The system used this time was contained in a 25 cm high bag and total weight was 2,8 kg.


Satellite tracking systems are at the moment too expensive.

3.
Live reporting on Internet and its effect on the goals of the Coupe Gordon Bennett


It was generally accepted that live tracking would be very attractive for sponsors, media, the general public and balloonists around the world. Especially the Gordon Bennett race with its simple rules and long duration is well suited for displaying the tracking on Internet but it should be kept simple.


The display on the web should be updated regularly to keep it interesting.


Some were afraid that real time tracking was in conflict with the traditions of the race while others welcomed the development.


Any income generated should also be beneficial to the competitors. It should be used to reduce entry fees or similar.


Real time live tracking will have an effect on competitors strategy especially at the end of the race. A flexible time delay could be used towards the end. Other means to modify the “live show” should be investigated to make tracking display acceptable to the majority of the competitors. Participants well in advance of the race should know the method used.


In the 2000 GB the Event Director delayed the publication of results but even so the last balloon flying might have had an advantage. The Director apologised but the pilots of the last balloon stated that the knowledge of approximate results did not influence their strategy as they regarded the information as unreliable anyhow.

4.
Practical rules for organisers to establish the competition area.


All agreed that it is too late to make a decision at the General Briefing. Officials and competitors have to prepare long in advance with entry permissions and visa.


It was accepted that all countries in question including Belarus and Ukraine were safe to fly in but the main problem was safety for the retrieve.

5.
Review of the 44th Gordon Bennett race and its organisation


The presentation of the weather information was difficult to follow. Display on a screen would have helped.


The location of a bar for the public in the briefing tent was not acceptable.

The parking of retrieve cars far away during inflation was not acceptable. Some VIPs were allowed to park inside the restricted area but retrieve cars with all equipment had to be parked at a remote spot.


The above issues were planned otherwise but changes were made without consulting the Director.


The rules regarding some airspace restrictions were not made totally clear to everyone. Different officials gave conflicting messages. A verbal complaint was made as a result but in the end all agreed that the competition was fair and the results were derived in the spirit of the Gordon Bennett race.

6.
Any other issue and future improvements


Some wanted detailed penalty rules but the majority agreed the rules should be kept simple.


It should be added in the rules that matter of Air Traffic Regulations is an issue between the pilots and appropriate ATC units.


The 48-hour limit to bring back tracking equipment should be modified. In this race the last crew in the air had to ship the device back (including 2.5 kg lead battery) by express mail at great cost. Then it was discovered that the tracking had failed after half the flight.

Some pilots wanted the possibility to spend a few hours sightseeing on the way back from countries they had not visited before.


It was proposed to postpone the prize ceremony until the next year to give more time for evaluation of results. It had been tried but was not considered successful from the social viewpoint. An event should end with a proper banquet and lots of storytelling.


Proposal to slip one year to get more time for organisation of the event was discussed. The winning nation would organise the event 2 years later.


The CIA/FAI should more actively support the organisation for instance with entry permissions for balloons and retrieve crew. The CIA could also translate some information like witness reports and information to Border Control to languages that are foreign to competitors. That would include also languages like German and French, as all pilots are not fluent in these.


For a Gordon Bennett race the Official Notice Board is sometimes too far away. It was proposed to use Internet as a supplement. The present rules prevent this. Even if not all have direct access to Internet it may be easier to get information from a web site than to drive long distances to watch the Notice Board. The CIA will study the proposal.

7.
Report by Thomas Hora and Volker Löschhorn on their precautionary landing in the North Sea.


The pilots gave a very detailed report. They were congratulated for their safe rescue and for the very professional way they acted throughout the whole operation.


A report may be published after approval by those involved.


St Hubert 17 September 2000


Hans Åkerstedt


Debriefing secretary

