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History of The Strategic Plan

mApproved in Vasteras 2009.
Amended in Bar in 2011.

From the Action Plan to the Strategic Plan
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The Strategic Plan 2013
Competition Format Presentation

The vision of IPC is to develop competition
formats and presentations that clearly
communicate and demonstrate the competitive

element of the disciplines to the participant and
the audience.

IPC will;

B Strive for immediate judging and presentation of results in
all disciplines

B Develop presentation of the sport for media
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The Strategic Plan 2013
Selection Process for International Events

The vision of IPC is to proactively pursue organizers for
international events at venues, which have easy access for the
public and media.

IPC will:

B Continue to develop material to attract organizers.

B Sececk organizers with the capability of exploring the sport’s marketing
potential.

_ ! _ _ : :
Actively encourage bids for regional championships and world cuPS

outside Europe.
B Issue a calendar of competitions as a guideline to potential organizers.

B The Bureau will take the lead in ensuring that any bid fulfills
the requirements of the IPC Strategic Plan, the Bid Book and
SC5 before any such bid 1s presented to the IPC Plenary
meeting.
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The Strategic Plan 2013
Promotion of Safety

The vision of the IPC is to assume the role
as a central disseminator of information on
safety on procedures and equipment in spott
parachuting.

IPC will:

B Maintain common standards in the collection of statistics.

B FEncourage and collect the collection of data setting up of
databases relating to safety in parachuting.

B Act as a vehicle for publicizing information on safety issues
from manufacturers
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The Strategic Plan 2013
Financing

The vision of IPC is to ensure that the financial
foundation shall exist to allow IPC to maintain
and develop the sport in accordance with the
Strategic Plan, and on a value for money basis.
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The Strategic Plan 2013
Greater Autonomy

The vision of IPC is a significant autonomy within
FAI to pursue the strategies and actions relevant to

the development of parachuting.

IPC will:
B Call for greater self-governance and "freedom" for FAI ASC’s, including:

B Rights to enter into contractual agreements, rights to pursue commercial
opportunities with organizers, sponsors and other partners and full control of
media rights to ASC sanctioned events.

B Monies deposited by or for the ASC shall be available only as decided by the ASC
use. Direct procedure for ASC to access it’s own funds needs to be implemented,
while maintaining the level of accountability required by law.
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