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FOREWORD
In charge of the Portfolio “Development of Services to FAI Members”, FAI Executive Director Bengt-Eric FONSELL proposed, in 2005, to start building up a better spirit of teamwork within the FAI family by creating a new platform where past and future competition organizers could share experience, and where FAI would have the opportunity to give support and guidance to its Members and Competition Organizers.
The first “FAI Seminar for Event Directors (SED)” was successfully held from 7 to 9 April 2006 at the Danish House of Sports at Bröndby/Copenhagen (DEN), under the leadership of Mr. Bengt-Eric FONSELL. The Seminar was attended by 26 persons from 20 different countries on 5 continents. The presence of 8 air sports and 2 FAI Technical Commissions was an excellent opportunity for the participants to widen their horizons by hearing about problems encountered and successes achieved in other air sports.
Considering the interest shown by numerous FAI Members and Air Sport Commissions, the FAI Secretariat has prepared this document to give a general view of this three-day Seminar, together with a summary of the evaluations and suggestions made by the Participants. Please note that the content of this report is a summary of the ideas expressed during the Seminar. Even though these ideas might serve as basis for the future development of our sports, they do not reflect any official position of FAI. 

At the end of the Seminar, each Participant received a CDROM with the PowerPoint presentations used by the Speakers. If you are interested in having an in-depth view of the Seminar, all presentations have been made available for download from the FAI server. At the beginning of each topic, a link has been provided to download the presentations in optimized .zip files. To open the files, the following password will be required : ev2006a
Jean-Marc BADAN
FAI Promotional Manager
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Introduction

Speakers :
Mr. Bengt-Eric FONSELL, FAI Executive Director


Mr. Aksel C. NIELSEN, FAI Vice President


Mr. Jean-Marc BADAN, FAI Promotional Manager

File : 
01_introduction.zip (600 Ko)
Summary

Welcome words
· Opening of the Seminar by FAI Executive Director Bengt-Eric Fonsell.

· Welcome message by Mr. Aksel C. Nielsen, FAI Vice President 
The Facts
Some of the facts that were at the origin of this project :
· Moderate to low public and media interest for air sports and FAI Competitions

· Due to low media exposure, limited interest from sponsors/partners

· Insufficient relationship between FAI and Competition Organizers
· Limited knowledge of and identification with FAI

· Specific needs from air sports, but similar problems

The Objectives
The objectives proposed for the Seminar : 
· To share experience and expertise

· Networking

· To understand respective needs better
· To share useful advice and hints

· To improve the quality of relationships
· To improve the attractiveness of our Events

The Content of the Seminar
The Participants
Each Participant was invited to introduce himself briefly and to express his (her) best and worst experience as Event Director. Some of the most frequently mentioned items were :

My best experience :

· Completion of a successful event with “happy faces” (athletes, volunteers, sponsors) and no accident.

· When having a good public attendance.

· When a world record is flown during a competition.

My worst experience :

· When a serious or fatal accident occurs during the event.

· Responsibilities of the Event Director in case of accident or financial loss.
· When you realize that you are not sufficiently prepared to start the event.

· Bureaucracy, or when authorities come at short-term notice with new, expensive requirements.

· Difficulties to fund our events.

· Problems with Judges

· When athletes or sponsors are disappointed about the event.

· As pressure from sponsors almost conducted to an accident.

· When public does not understand our sport and events.

What’s the Problem ?

To open discussions and “trigger” the participants’ interest some examples seen at recent competitions were shown, and the following fundamental questions were raised : 

· Do we need/want to have public and media attending our events ?

· What do public & media expect when coming to an air sport event ?

· What do we have to show/offer to public & media (what’s the message) ?

· Where is the dividing line between air show and air sport competition ?

· How should we finance our events in the future ?

· What are the consequences of having public & media (safety, liability, PR, etc.) ?
Open discussion 
An open discussion had been initially planned to allow participants to express their expectations from the Seminar. In order to allow participants to relax after their trip to Denmark, the discussion was cancelled and the participants invited to write down their expectations by next morning. Detailed answers are listed below, but the most frequent expectations mentioned can be summarized by the following statements :

· Networking

· To share experience and find solutions

· To get inspiration to organize attractive events

· To get support and guidelines

· To receive answers to specific questions (responsibilities, rights, media, etc.)

Detailed list of expectations :

Networking : 

· To create an international network over sport discipline boundaries, where Event Directors can share experience, learn from others’ successes and mistakes and find solutions.

· To learn about other air sports’ aims and goals in respect of event organisation, and to learn what they expect from FAI.
General knowledge :

· What can FAI do for us ?

· What can FAI do to improve the recognition of our sports ?

· How can FAI improve relations with national authorities (terrorism, bird flu, air space restrictions, etc.) ?
· Where does the (FAI) money go ?

· To learn more about the FAI.

Legal advice

· What is the difference between an Event Director and a Competition Director (definition, duties, legal responsibilities, conflicts of purposes and interests) ?

· How to control rights ? (copyright of photos, etc.)

Public and Media relations
· To get ideas and inspiration on how to make our events more interesting for public and media, in particular for low action air sports (Use of new technologies, live tracking, etc.)

· How to get in contact with press ?

Sponsorship
· How can we find sponsors ?
· How can FAI ensure sponsors receive return-on-investment for supporting an event ?
Development
· How can we bring more young people to our sports ? A strategy for growth.

· How can we make people become “fans” of FAI (i.e. interested in what FAI is, does, organizes, etc.) ?
· Guidelines, check-lists (“how to”) and examples on how to perform good events.

Miscellaneous
· Safety : We cannot reduce risks to zero, but what can we do to improve flight safety during competitions ?

Seven Years of Planning for a Seven-Day Event
Speaker :
Mr. Toralf NILSSON 


General Secretary of the 19th European Ahtletics Championships, Göteborg, 2006


www.goteborg2006.com
File : 
02_seven_years_planning.zip (3.3 Mo)
Summary of some important statements made by Mr. Nilsson

Project management
· This kind of project should be started with “the end in view” :

- 
What do we want to achieve ? 

- 
Why do we want to organize the event ? 

- 
What is important to us in this project ?

- 
What does the region/city want to achieve by hosting the event ?

· Learn lessons from others, and visit other cities/regions having hosted similar events.

· Don’t forget to transfer the knowledge of top leaders to the volunteers who progressively join the organization (goals, procedures, rights and duties, etc.).

· Establish and use communication tools for internal work and follow-up of the project (a Web-based communication system with password-protected access is a good solution).

· A one-day test event with athletes and/or “amateur” participants should be planned 1 or 2 days before the Opening ceremony to test all technical elements, procedures, coordination of volunteers, etc.

Bid process / Relations with the organizer
· A major event should only be awarded to a country having top athletes : This will help the public identify with the event; the event and the sport will be more interesting, appealing, popular to public.

· Request clear plans from the organizer : Venue access plan / Security plan / Transportation plan / Risk analysis / Accreditation plan / Accommodation plan / Environmental policy / Clothing plan, etc. Once the contract has been signed, it’s too late to ask for additional requirements !

Sponsors/partners
· When negotiating with sponsors/partners, “ideal” common goals should be put forward, not the sole objective of “making money”.

· Organize meetings with sponsors/partners in order to share goals, to allow sponsors to build-up cooperation amongst them, to know their needs, to build-up confidence and team spirit.

· At EAA (European Athletics Association) events, EAA global sponsors/partners must be visible at the event, but the organizer doesn’t receive money for this. The organizer has a (limited) right from EAA to seek for national sponsors/partners.

Promotion

· Sales of tickets and souvenirs should be started approx. 2 years prior to the event.

· An integrated Promotion Plan should be established between the organizer, the host city and sponsors/partners. This plan should include “common goals” for all 3 partners, as well as goals “shared” by at least 2 partners. Having “common” and “shared” goals will help imagination and the sharing of synergies.

· Having spectators is important :
· To generate additional income
· For ambiance

· To build up a feeling of living a unique experience and exceptional moment.

· Top athletes originating from the host country should be shown on posters/ads prior to the event.

Marketing & Promotion
Speaker :
Mr. Toralf NILSSON 


General Secretary of the 19th European Athletics Championships, Gothenburg, 2006


www.goteborg2006.com
File : 
-
Summary :
Mr Nilsson’s presentation was followed by an interesting discussion, which mainly focused on the interest of public for air sports and on funding of air sport competitions; some of the questions and statements :

How to create public-attractive events ?

- 
Our rules are too complicated; public can hardly understand our competitions.

- 
Stadiums are also filled with people who do not know much about sport; we have to educate them before and during the competition (media, announcers, screens, rules, etc.)

-
Invite journalists to fly before the event : They will then explain our sports to the public.

-
How far are we ready to modify our sports to please media and public ?

-
Match race (one on one) could be an interesting product for spectators/media.

-
Conflict between competition (sport) and show ?

-
Air sports should be better recognized as sports; sports can get official recognition by authorities, not always shows.

-
Should FAI also recognize air shows ? FAI is basically a sport federation, not a show organization.

- 
Air shows could be excellent opportunities to promote our sports and to get the interest of public.

-
Air shows are not a panacea; they also have problems (declining spectators, regulations, etc.). Therefore, mixing sport with air shows will not solve all problems, but could be a part of the solution.

-
Integrating air sport demonstrations during periods of low activity at conventional competitions ?

- 
Make heroes from our athletes.

-
Make use of new technologies : On-line tracking (Gordon Bennett), 3D software (New Sailplane Grand Prix), mobile phones for communication/contest before and during the event.

-
Make a survey, ask third external parties how they consider our sports (image).

-
Let’s be creative to find out new solutions !

How getting money before the event and making money from the event ?

· Difference from athletics : no stadium, difficulties to sell tickets, air sports sometimes have to deal with fatalities.
· FAI has to secure its rights (TV, etc.)

· There should be a closer cooperation between air sports and industry : The industry needs enthusiasts to recruit their future employees. Sponsoring air sports events might help the industry recruiting young people.  

· FAI should study the possibility of using mobile phones (contest with prizes) as a means to gain visibility and revenues (ref. J. Black).

Politics
-
Organizing events requires strong support from authorities. Therefore, FAI needs to be better involved in politics. But this also implies building-up good relations with local authorities, and this should be one of the duties of NACs and regional associations.
Public & Media Relations / Communication
Speaker :
Mrs Patricia LAMY 


Managing Director of Arc-en-Ciel Communication, Paris


www.arcencielcom.com
File : 
03_media_relations.zip (330 Ko)
Summary :
As the Powerpoint presentation contains numerous hints and advice, no additional comment is required here.

Mrs Lamy’s central message was that FAI (and/or the Competition Organizers) should keep the control over media relations, as host cities/regions generally have quite divergent objectives and needs (local politics, elections, etc.) from those of the organizer of a sporting event !

During the discussion that followed the presentation, it appeared clearly that Competition Organizers lacked knowledge and guidance on (media) rights, and how to get those rights from FAI.

Safety Issues
Speaker :
Mr. Alf INGESSON-THOOR 


Aviation Psychologist and Active Pilot at the Swedish Air Force

Files : 
04_safety_at_competitions (750 Ko)


09_cas-guidelines.zip (40 Ko)
Summary :
Mr. Ingesson-Thoor mainly focused on the level of knowledge and education that event stewards and volunteers working at competitions should have. He pointed out that the “FAI Guidelines in the Event of a Casualty or a Serious Accident at FAI Air Sport Events” was a very useful document, but that Competition Organizers should not only be invited to read and study it, but also to develop a “local version” of the guidelines, tailored to the local situation.

After the presentation, the role and necessity of having a flight safety committee at sporting events (as in air shows) was discussed. Questions addressed during the discussion clearly showed that Competition Organizers were missing information on the legal responsibilities of Event Directors (liability, validity of licenses, aircraft airworthiness, pilots’ qualification, etc.). 

Insurance Issues 


Speaker :
Mrs Ulla NORRHÄLL 


Claims Manager and Legal Counsel, Inter Hannover


www.inter-hannover.com
File : 
05_DK2005external.zip (4.2 Mo)

Summary :
The presentation mainly focused on current regulations for European aviation insurance, and in particular on their consequences for aircraft operators.

During the discussion, Mr. James Black (CIVA President of Honour) offered his services to further explore the possibilities of how insurance companies could cover the inherent risks of sporting events.

Environmental Issues
Speaker :
Dr Michael GOTH 


Environmental Consultant and President of the FAI Environmental Commission


www.erm.com and www.fai.org/environment 

Files : 
06_environmental_issues.zip (150 Ko)

Summary :
The presentation focused on the environmental aspects affecting sporting events. Dr Goth informed the Participants about the German “Environmental Management System on Flying Sites”, a system recognizing (certification) the efforts made by airfields in terms of environment. Interesting check-lists have been provided to help planning environmental aspects at sporting events. For the time being, these documents are unfortunately only available in German (see .zip file).

FAI as a Facilitator
Speaker :
Mr. Max BISHOP 


FAI Secretary General
Files : 
07_FAI_as_facilitator.zip (110 Ko)

Summary :
The participants showed much interest in this presentation covering the FAI structure, the activities of the Secretariat and the lifecycle of a sporting event from the point of view of the FAI Secretariat. Mr. Bishop invited the participants to make better use of FAI services, and to help FAI collect information relating to competitions: results, photos, documents for archiving, etc. 

The ensuing discussion once again clearly showed the “gap” existing between Event Organizers and FAI in terms of communication and general knowledge, need for support (check-lists, guidelines) and advice (legal aspects, rights, etc.) from FAI.

Summary & Conclusion
Speakers :
Mr. Bengt-Eric FONSELL, FAI Executive Director


Mr. Jean-Marc BADAN, FAI Promotional Manager

File : 
08_Conclusion.zip (60 Ko)
Summary

After having reminded the Participants where the Seminar started (The Facts, The Objectives, What’s the Problem ?, Expectations), Messrs Fonsell and Badan summarized the situation achieved at the end of the Seminar by stating that there were needs :

· For better communication,
· For establishing a network across the boundaries of sports to share experience, successes and mistakes,
· For useful and practical guidelines (“how-to’s”).

There was a common willingness to improve the attractiveness of our sports to public and media.

Mr James BLACK’s final statement quite well summarized what should be achieved in the near future :

“To generate a sense of direction for promoting and funding FAI Events that have been tailored to create excitement and enthusiasm for air sports in the general public”.
Evaluation of the Seminar
At the end of the Seminar, the Participants received an Evaluation Form containing 7 questions on the quality and content of the Seminar, with possible answers ranging from 1 (No, I don’t agree at all) to 5 (Yes, I agree entirely). For each question, the Participants were invited to express their ideas and suggestions for the future. 
Please find below the results, as well as a summary of the comments received. 
	Objectives of the Seminar : Were they clearly stated at the beginning of the Seminar ?


	Average :

	4,4


	Why ? (Summary of the additional comments and suggestions received) :

· The Seminar did not address the duties of Event Directors, but rather the concerns of Event Organizers.

· The objectives were not defined narrowly, e.g. raise money, raise awareness of air sports, etc.
· I expected the Seminar to be even more event-oriented : Check-lists, time-tables, exchange of experience.

· The clear and detailed draft agenda was very helpful in making a decision to attend.

· The content and objectives of the Seminar should have been better defined in the invitation.




	Themes : Did the choice of themes match the objectives of the Seminar ?


	Average :

	4,3


	Why ? (Summary of the additional comments and suggestions received) :

· The mix of themes (media, safety, marketing, insurance, FAI) were the main issues interesting a director.

· The presentation on Athletics was not matching any of our sports; sailing would have been more suitable.

· In the future, it would be interesting to focus on problems like safety, media, volunteers, communication.

· “Real” marketing was missing (segmentation of customers).

· Some of the presentations were very good and relevant, whereas others were misplaced.

· The insurance presentation was not really linked to the needs of an event organizer.





	Experts and Presentations : Did experts and presentations match the objectives and themes ?


	Average :

	4,0


	Why ? (Summary of the additional comments and suggestions received) :

· Some experts and presentations were above expectations, some others were “so, so”...

· We need practical hints and solutions.

· Representatives of each sport should list the needs of their activities like, for example, the list of staff and officials needed for a championship (e.g. stewards, debriefers, etc.).

· The acoustics of the meeting room was not perfect and the projector (beamer) underpowered. 
· Some presentations were difficult to read (size of characters, colours, etc.).




	Documents received : Will they be useful for your future activities ?


	Average :

	4,1


	Why ? (Summary of the additional comments and suggestions received) :

· Yes, entirely, thank you. We learned a lot from the experience of the experts.

· Yes, support and information can be shared in writing within our organization.

· Not really; documents should be available on Internet.
· Some documents of more direct use than others.

· No, not at all : What documents ?
· They provide check-lists for action (e.g. media, environment). 
· It was useful to receive a copy of the presentations on a CDROM, so that I can share with other FAI affiliated organisations at home.

· Having the Powerpoint presentations on paper would have been good to take additional notes.

· More written reports, and more specific, please.




	Did the Seminar meet with your expectations and needs ?



	Average :

	4,3


	Why ? (Summary of the additional comments and suggestions received) :

· Yes, I increased the level of communication between me and the other ballooning specialists.

· Would be useful to have a “who’s who” list of the participants (sport, position, function, background, etc).

· Yes, covered all aspects; doubts were answered.

· Yes, partly : Various air sports were represented, but their presence was not well balanced.

· Networking was important and providing participants’ e-mail addresses was helpful. 
· Strategic development : All material and discussions useful.




	Infrastructure & Logistics (Location, accommodation, meeting room, meals, transportation, entry fee, etc.)


	Average :

	4,5


	Why ? (Summary of the additional comments and suggestions received) :

· Perfect for this occasion. If the Seminar would be one day longer, some leisure activities should be included. But we were here to work, not on vacation !

· Excellent, thank you. Perfectly organized; very pleasant Seminar. Keep seminars in Copenhagen.
· Participants coming from far away would need more lodging days.

· Location, meals, entry fee and transportation were very good. The rooms were quite small, but clean.

· Very happy with all aspects; easy-going, friendly way of handling things.




	Should FAI continue organizing this seminar in the future ?



	Average :

	4,8


	Why ? (Summary of the additional comments and suggestions received) :

· I would like to learn more about other air sports, and broaden the network.

· Yes, it would be very good and useful to follow up and improve in all aspects of flight.

· Yes, but experts and themes should be more carefully selected. Presentations should be submitted in advance for approval.

· Yes, because events help maintain and support our sport.

· Yes, we must meet to interact in person; maybe smaller groups with documents on “Event Directorship in modern times”.

· Future seminars should deal with other subjects to provide forward momentum for participants.

· Add a presentation on “Product development”, or how to make our sport more interesting for the public.

· Yes, but with changing topics, changing location/venue.

· Yes, this is an opportunity to develop professionalism in organizing FAI events. Helps new Event Directors to learn (knowledge & skill development). Develops information exchange and networking.

Or, would you be interested by other types of seminars ?
(Like : FAI background knowledge for new Delegates / Recruiting new members & leaders / Environmental issues / etc.)
Welcome to your comments and other ideas !

· More attention should be paid to common, private aviation, being a base for air sports.
· Educate pilots for safety. 
· Practical matters relating to competitions, including psychological and logistical aspects.

· Seminar on practical measures for recruiting new members and leaders for our sport.

· Seminar organized by CIAM, more specific to aeromodelling.

· Topic “FAI as a Facilitator” extremely helpful for new delegates. 
· If possible, information on funds available for sporting events from EU sources, and how to get them.

· Meteorology for event directors; legal issues.

· How to attract sponsors ?

· Another topic would be “Assisting and improving NACs in their strategic development, communication, financing, duties and obligations, etc.”

· More technical seminars would be welcomed.

· FAI background knowledge with annual updates. Interactive presentations. 
· Inventory of problems and their solutions (share experience). 

· Educational seminar for new jury members, presidents, stewards (“FAI Certification”).

· A more general seminar about FAI and its operations.




	Your final comments, suggestions and ideas :


	· Good idea, good performance, professional execution. More time for Q & A would be good. 
· Each air sport should briefly present the way they organize their events, the problems they have and how they solve them (more practical hints).

· Event Directors and their personnel should be insured by FAI to improve safe feeling of Directors.

· My main goal was reached : networking, getting related to FAI.

· Of course it’s a first one and it needs to be improved : Content better adapted to our different sports; more information before the Seminar so that we can prepare questions; more information about other air sports, as we do not know much about other air sports.

· The organizers of big events (World Championships, World Cups) should be invited to come and share with the sporting community.

· I hope this is only the first step for a close and long-term cooperation between FAI and Event Organizers. Often some members of the organizing team forget we are talking about an FAI event.

· Very well organized, stimulating event. Very good to excellent professional presentations. Good discussions. The format could be developed (group work, open space, etc.)

· More time should be available for discussions between participants.

· Networking is important. Guidelines. “Do’s and don’ts”.

· The Seminar was organised on top level. Many thanks, especially to B.-E. Fonsell and J.-M. Badan, to A. Nielsen, to the Danish Aero Club, to J. Carlèn, Secretary General of the Swedish Air Sports Federation.
· Make the agenda with 45-minute sessions, 15-minute breaks, etc.

· It was a good mixture of presentations and discussions.




Position of the FAI Executive Board
At its Meeting on 5 May 2006, the FAI Executive Board was duly informed about the Seminar and the participants’ positive reactions. The Board took note with great interest that the participants expressed their needs to further improve networking, exchanging know-how and experience between FAI and Competition Organizers, as well as for more support from FAI (providing of check-lists, guidelines, etc.). The Board expressed its warmest thanks to Executive Director Bengt-Eric FONSELL and to FAI Secretariat for the work achieved to set up this successful event.

Considering the success of the Seminar, the Board :

1. 
Approved the principle of organizing such events in the future. 

2. 
Invited Executive Director Bengt-Eric FONSELL to provide the Board with further proposals.
3. 
Tasked the FAI Secretariat to prepare a full summary of the Seminar, and to circulate the document to the participants, FAI Members and Commissions.

END 

