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4/ events using WMF with Balloon Live

45 87 tracks recorded

44 events using VWMF scoring

74 certified scorers

408 tasks scored
| 909 total Balloon Live app downloads

554 pilot credits




FINANCIAL
STATEMENT

General assumptions 2022A 2023E 2024E 2025E 2026E 2027E
App cost EUR 4.00 4.00 4.00 4.00 5.00 5.00 5.00 5.00 5.00 5.00
Pilot usage fee (per pilot/event) EUR 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Event usage fee for Balloon Live (per event) EUR 150.00 150.00 150.00 150.00 150.00 150.00 150.00
Sensor rental fee EUR 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
App store cost % 30% 30% 30% 15% 15% 15% 15% 15% 15% 15%
FX (CHF/EUR) 1.17 1.17 1.10 1.10 1.10 1.00 1.00 1.00 1.00 1.00
B Income statement 2018A 2019A 2020A 2021A 2022A 2023E 2024E 2025E 2026E 2027E
~ App purchase i 0 301 406 483 719 100 100 50 50 25
~ Pilot usagerights - 0 0 0 0 554 600 650 700 700 700
Ballon Live sensor rentals B 0 0 0 25 0 0 0 0 0 0
App purchaseincome CHF 0 - - - - 425 425 213 213 106
Pilot usagerightsincome CHF 0 0 - - . 5,100 5,525 5,950 5,950 5,950
Event usagerightsincome CHF 0 0 0 - 3,004 3,500 3,500 3,500 3,500 3,500
Sensor rental income CHF 0 0 0 222 0 0 0 0 0 0
Combined income App stores CHF 1,395 1,077 1,744 5,751
Exceptional income CHF
077 1,966 8,755 9,025 9,450 9,663 9,663 9,556
2020A 202 1A ZOZZA 2023 E 2024.‘ 2021A 2022A 2023E 2024E 2025E 2026E 2027E
(1,570) (1,568) (2,000) (2,500) (2,500) (2,500) (2,500)
1,570 1,568 ,800 ,300 3,300 3,300 3,300
3 2’ 789 1 6, 652 0 0 0 | ) | ) (2,800) (3,300) ( ) ) | )
396 7,187 6,225 6,150 6,363 6,363 6,256
2,688 16,256 7,187 6,225 5,45(
T A 2021A 0 2022A°° 2023E 2024E 2025 2026E  2027E
App development CHF (15,994)
Watchmefly.net CHF 0 (20,416)
Sensor prototype CHF (234) (835)
Sensor investment i 42 (20)
Sensor price CHF 380 280
Sensor investment CHF 0 (15,960) 3,764
Total investments CHF 0 (234) (32,789) (16,652) 0 0 0 0 0 0
Cash flow statement 2018A 2019A 2020A 2021A 2022A 2023E 2024E 2025E 2026E 2027E
Operatingincome CHF 0 1,395 1,077 1,966 8,755 9,025 9,450 9,663 9,663 9,556
Operating costs CHF 0 0 (976) (1,570) (1,568) (2,800) (4,000) (4,000) (4,000) (4,000)
Net investments FAI CHF 0 (234) (32,789) (16,652) 0 0 0 0 0 0
Total Cash Flow CHF 0 1,160 !32,688! !16,256! 7,187 6,225 5,450 5,663 5,663 5,556
Cumulative Cash Flow CHF 0 1,160 (31,527 47,783 40,596 34,371 28,921 23,259 17,596 12,040
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PILOT REGISTRATION SYSTEM




PILOT REGISTRATION SYSTEM - THE CONCEPT

waﬁchlnoﬂ C R v\ Hare cC-ome ¥ comgnamne & aveacmn~ [ succnuves [ Loarring Contar Go & @ Ardow

For Event Organisers

? 2023 Canowindra ntzmnatioral Baloon Cralenge 5 Deshbosed <7 Flgms P E'3 ‘Gt Pilots L Diticins S Target Team 7 rMacs

— o ® Provide a system that allows event organisers to create and
S — customise registration forms for their events using template
O e TR "z s o= fields and custom fields.

e e FPCBERTAON & vl ew =
S ﬁ at SR watchmefly

e A system that allows event organisers to view, manage and
export registrations.

e A system that allows event organisers to automatically
populate WMEF Pilot Lists from registrations.

e Manage and display pilot nominations and invitation/payment
status (e.g. for World Championships). This functionality is
already live (see 2023 Women'’s Worlds)

Pilul Reuistralion Form

......

For Pilots
' | e Ability for pilots to register via the VWMF website
® Pre-populate fields with existing profile/pilot information
' (e.g.WMF biography)
, e Ability for pilots to save uploaded documents for future
event registrations.

Ability for pilots to save form after partial completion

watchmefly



WMF PILOT REGISTRATION SYSTEM - QUOTE / BUDGET

Functionality Price
Design & Specifications $300
-ront End Development $ 1,000
Comp Center Development $ 1,800
Testing & Launch $400
Training Video Production $200
Total (AUD) $3,700

CHF 2,250
=) |Votion |
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Dropbox ‘

OneDrive
L Google Drive

Current New
Data scattered, not available, risk of loosing All data on FAIl cloud. Ensure long-term
storage and access



W Sl files % CIA Files ¢ +

® Rewent
& Favorites Acld nates, lists or links ..
< Shares
@ Eextemal slorage
] Name

- 01 - Plenary
- N? - Rureall i

Bl ;- cubcommitees @ New - N Sort v = View ~
B Readme md
& v N EA\ 5> ThisPC > cloud.fai.org — WebDAV (HTTPS) A\\MARC-NBS5) (V) v @ Search cloud.fai.org
B |
> Home Name Date modified Type Size
> @ OneDrive 01 - Plenary 11.03.2023 08:56 File folder
02 - Bureau 22.01.2023 14:11 File folder
il Desktop 03 - Subcommittees 16.03.2023 23:06 File folder
' Downloads ¥ Readme.md 03.06.2022 10:38 Markdown Source ... 1 KB

= Documents
PN Pictures
) Music

id Videos




© Recent

Add notes, lists or links
W Favoriles
5 Shares [] Name

L

=xternal storage - e

- Hall of Farme i

® New ~ N, Sort ~ = View ~ coe

< v N > This PC > cloud.fai.org — WebDAV (HTTPS) A\\MARC-NB5) (V:) > 03 - Subcommittee:
) Home Name ) Date i
5 folders > @ OneDrive EDS 02.06.2
1 Hall of Fame 16.03.2
il Desktop ' NTSC 16.03.2
' Downloads | Records Sc 02.06.2
= Documents | Rules Sc 16.03.2

PN Pictures

) Music

B \/idonc




50 licenses
| [OOCHF

Mountain Duck

Cyberduck for mounting volumes in the file explorer.

Mountain Duck lets you mount server
and cloud storage as a disk in Finder on
macOS and the File Explorer on
Windows. Open remote files with any
application and work like on a local
volume.

’

|L Download for Windows.

L Download for Mac. ‘




RECORD FLYING WITH BALLOON LIVE

2-page guide & checklist

(based on a German experience)

Free event created on VWMFE
for each NAC

!
FAI suswe
DuvIcITIN

Dal ( X N

GUIDE FOR NATIONAL RECORD FLYING
USING BALLOON LIVE

Date: March 2023

AIM OF THIS DOCUMENT

Thas derument s hased ar severalrecerd Aliches arganeed and flewnin Germary. Fal nwing the asperierce
shaved hy the pilocs, tae efficial abservers and te corsansinchange ef aation a recoods certific ation n Genrany,
the folloving reccarmencations avd gu delines have bean ectablshed to help any NACIN settng up procadurnas
for pilats ta fly recercs o their coantry.

The proposed procedoras hage baen establishad in a way 10 mzke officizl abcening of recond flights 2asy and the
chadeng and va ldation of the flight cata secure ¢ guidk.

All ascarsary date can batrareferadinraaltime ard stored on'Weschmedly, Satting ivdividual permizz ons fer

eaca couriry Al ghee the oFfic al absendes and the crganising NAC access taal the Aighs infanratinn and data
nesced.

REQUIREMENTE AND PREPARATIONS

An NAC nteresred nsetting un recond Fying usng Balkzen Live ane SatchteFly muss first rontact the Balloon
Live zsam by filling out 2n “event” setup request using the “orm avaiable on sallcon ive.org. Mo peyment is
neecedtosetitup

The fdbawing steos ard sotups are required befare a flight:

If nat yet dene, create an accaurs on atchmefiy net.
Registe-a: 3 plot by contacing the organizing NAL ar the cozrzinator nomminatas by the NAC

e Awat confrmaten from the argarising NAC that yroare ragistarad in the NAC' racard Fyng “evert® n
Wartchmelly.

e Inctal theBallcon Live app and salzct the evertin the corpetiton mode.

- Pa,-n'm;r_;imati:w Tee M The app.

«  Checkal pilat and baloon documents anc licerser. You et have ar FAlsport rg iceze.

=  Creckifa ntermet connection & available at the glarned take off site, Othe nviise @ online-coordinaton
wzh the o cial observeriz not possble,
+*  Genrralceardinatiar with the nfficial cbeesver regard rg the panred Slight.

EQUIPMENT

The falbawing equipment < wiessany:
v

e Hsllacn Liva sensae (BLS ) with the lasest firmavara spe halonnlwe.nr)
Tre BLS prond des the pasioion and alting de dass far tae Ballcon Live recording thraugh a permaneaat
conection to the racording device (see naxtitem)

GENERAL INFO
Mae Female
Sallencategary
Record type
TAKEQFF
LR IEDING
Date
Tima {local) of start of chadk
Live Video Call with
Name Pilot in command:
Name Copilot:
Namaes of additional eraw

Balloon registration [ serial nb.

Ballocn manufacturer

Envelops color | advertising

Envelope volume m3 ) fed
Fuel cylinders inside the basket

Fusl cylinders autsida the

basket

Tamperature outeide *C)F
Ballocn Live Sansor Nr.:

GPS fix ves | ng

Altitud e m
Pressure hPa JinHg
Map datum WGSA,
Coordinates NfS GIMS
Caordinates W/E LIS
UTC live of startflanding

Additional infarmation

OBSERVER INFORMATION
Name of observer online
Street address

City

E-Mail

Phane number

Signed
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WORLDS 2024

Emall (28.11.2022) trom ED Paolo Oggioni confirming that
the organiser agrees to the following:

» Use of Balloon Live and WMF as “official scoring system”

» No other scoring system In parallel



MOTIONS



MOTION |

...to accept the investment of

AUD 3,700 (approx. CHF
2,250) to develop the pilot
registration system in VWM



MOTION 2

...to accept the investment of
CHF 1100 to acquire 50 licenses
for FAlI Cloud sync client (Mountain

Duck) for all WG/SC members.



