1999 World Hot Air Balloon Championship

Bad Waltersdorf, Austria

Event Debriefing

Briefing Rooms

· Need to improve sound system

· Turn speakers to stage so people up there can hear the questions from the audience

· No control of who came into rooms 

· Mathijis felt that more crews should be allowed into the briefings (more per table)

· Noisy briefing area

· Rotate briefing table numbers to move people around the room

· Was task Briefing OK

· Would have been nice to see visuals for weather (overhead projector)

· Could improve task sheet, move more to top of form than bottom (Other programs available from Mathijis and Jack Bernadine are OK)

· Better visual split of tasks on sheet 

Parking

· No fall back plan when launch field turned to mud

· Little room around the briefing center for parking

· Long way to walk from top of the launch field to briefing center

Officials and Observers 

· Staying in different hotels was good and bad

· Quality of observers was very good but some problems still encountered

· Observers marking center line – make sure they do it properly and once

· Some observers refused to go into maise even if only 3 meters, others went in a long ways

· Put inexperienced pilots and observers together

· Use free observers at scoring areas to help measuring team and watch for marker drops (Alex)

· No certification for debriefers, some debriefers correcting observer sheets when nothing was wrong with them

· Saga 97 was able to select best observers

Communications

· Very difficult to get information from organizers and sometimes had very short time limits (eg. For deciding on rental vans)

· Organisers shifting timelines (web and mail information different) (e.g. event briefing time, prize giving date and time

· Observer invitation was a communications disaster, and very poorly done by Austria

· Organisers had timetable from Les 

· Pilot invitation deadline was met by Austria

· Officials and Observers invitations did not meet deadline

· Problem was with Event Chief Observer

ID cards

· Looks good but took a very long time to check in and do we really need a picture?

Pre-Event 

· Balloon shipping problems 

· Organizers required using one shipping agent

· Pilots should be able to use own shipping agents

· *** CIA Needs paper on guildelines for shipping balloons around the world

· Van rental prices with Citroen were very good

· Pre event propane was too expensive at Gerhart Kindermans service station

· Suggest propane should be free or at reduced rates for pilots arriving days earlier, but would be expensive to organizers and propane sponsor.

· Pilots feel this event was expensive 

· All costs should be published well before the event

· Felt event was making money off pilots

· First pilot propane fill should be paid by organizers

· Organizers wanted $1.5 million for insurance which cost pilots additional to buy

· Were going to charge pilots to use ham radios in Austria

· Need frequency assignments and radio guidelines well before the event

Pilots

· Discrepancy of pilot skills (Les Purfield)

· Only best pilots should be at Worlds and others to WAG

· Consider using USA format of cutting bottom 25 pilots after 3 days

· Or put a flag on the crownline identifying inexperienced pilots

Task Related

· Liked the idea of gravity drops

· Like the cancelled maximum double drop task

· Pilots dissatisfied with maize issue and rules related to it

· Twirling marker modifies and makes it more streamlined when falling

· Get observer to write time differences between their watch and Director time on the task sheet (Uwe), but Masashi disagrees that it is needed

· Danny Galbraith (AUS) is color blind and sometimes did not see targets because of target colors

· Suggestion by Mathijis that CIA make and keep targets and give to organizers to use

· Standarize color jackets/shirts for officials, observers, etc at events

· Pilots would like to see results as soon as possible event if incomplete

· Initial results should have been displayed on result sheet  Program should have been fixed when requested by Jury.  Event Director should have made it happen.

· Jury found lots of problems on task sheets and checked all task sheets after that.

· Competition rules only requires that rule number broken be listed, but it would be helpful if a descriptive comment was added to each penalty.

· Discussion about how detailed Observer sheets should be

· Suggestion that Pilot signature can indicate that it is an estimated result (maybe a check box)

· Disccussion on rounded score results and accuracy of measurement (issue that John Grubstrom raised)

Other Comments

· Australia – liked CIA Question and Answer meeting and event debriefing

· Important to have RECALL procedure at Worlds
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