2014 F4 ANNUAL REPORT

ADMINISTRATION

e  New Subcommittee Chairman (Graham Kennedy — GBR) following Narve Jensen’s election to
CIAM Vice President. Narve continues to provide invaluable support during the transition
period.

o  Full review of Subcommittee personnel underway with non-participating individuals to be
replaced.

o Full review of each nations’ expert and judges list to ensure accuracy of information

e  Subcommittee Chairman judged and provided a scale workshop at the Greek National
Championships

CHAMPIONSHIP REVIEW / UPDATE
FRANCE 2014
o Professionally and efficiently run championships with excellent groundwork made in areas of
model processing and scoring — this should be the benchmark for future championships
ROMANIA 2016
o Initial jury and judging list has been discussed and a visit to the contest site and hotels is
scheduled by the subcommittee Chairman

GENERAL
o  No Continental Championships to be held in 2015
e  Championship guideline document to be produced to ensure a higher standard of event is
delivered
e Centrally controlled scoring programme and scoresheets to be agreed to achieve consistency,
improved understanding and continual development from event to event.

CHALLENGES AHEAD

e F4 Subcommittee website to be developed to encourage interaction and ensure greater
dissemination of information

o Website to include useful documents, standardised scoresheets and profiles of scale experts
and judges
Development of judges’ seminars to increase qualified judging pool

o Continue to visit developing scale nations to encourage greater participation at the World
Championships

o Full review of classes to ensure current list matches the expectations and interests of the scale
population

e Encouragement of junior participation, including a workshop to be in operation at each
championships to encourage local junior attendees




