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Dr. Rainer EXI Hoenle
Motion to alter the Bureau wishes for the President attendance at events.

In the minutes of the mid-term meeting it is stated:
“It was noted that in accordance with Bureau wishes, G. Windsor attends as many events as
possible and that he went to Para Ski 2010 and the WPC in Montenegro as a competitor,
thus helping to cut the President’s costs in 2010.”

It is quite appreciated, that the President is very aware of the expenses, which this Bureau
wish creates.

Unfortunately, the Bureau wish has only be approved by the Plenary, when presented as an
Interim decision, performed during a mid-term meeting. This decision did not find its way into
our rules and regulations.

Out of my observation, having bee to all IPC events since 1998, | cannot see a positive effect
for the events per se, not for the competition and not for the competitor. The only benefit
seems to be for the visiting person.

Considering procedures before this decision, the presentation of the FAI and the IPC was
done through one person within the competition, who was either an IPC Bureau member with
a lower status as the President or the FAI Controller or even a Delegate. The effect was
exactly the same. FAI/IPC were officially present and presented.

The former way had the same effect, using less official personal, resulting in lower expenses.

The motion is for the determination of one Official to do the representative part at an event,
who is present at this event already. It worked well in the past with less expenses.

Dr. Rainer EX| Hoenle

IPC Delegate Germany

The Bureau, in further discussing financial matters, agreed —

1 To put into the Bid Book that the bidder must will be responsible for the costs of the
IPC President to attend the event.

2 That IPC establish a fully accountable imprest account for the IPC President of
€10,000 to address the high personal cash flow impost caused by booking airline
tickets early to avail of the best price, with reimbursement only available after the
event.



