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A) Four Projects to improve safety:

Pre Competition Training of Officials
Rules for safe Finish Procedures
Thermalling Ettiquette

Objectives behind IGC Rules

b=

B) Safety Relevant Issues in Championships
and their Importance

C) How much Training for Officials is needed?

D) A concrete method and timing(
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Project1:
Pre Competition Trainin
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* Objective:
— Establish adequate training ..
of officials ..
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gﬂz Project 2:
Rules for Safe Finish Procedures

« Objective: Flsish
— consensus on needed format T
of finish procedures ol e
 Members
— Pilolot suggestions
- 1GC Bitme:  oiasorhiresmions
— SCRIBE careful rule writing ~
 Resources:
— Financing of
— Face to face meeting Nt o
. Timing Huf\}lf‘l it Q * QENERATE o
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— Annual Review Peocectipes
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Project 3:
Thermalling Ettiquette
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* Objective:
— define rues for safe thermalling
— approved by IGC / OSTIV

— wold wide distrinbution /
communication via IGC
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« Members — define the rules
— team of 3 experts 4 f,f,‘:,’j.‘w 3o Pl
— By in by pilots :
° Resources: = O{‘-‘*f"-'L'H{ l':’."" J communical O N
afppPrevy| Fra ,"'L_".ETW
— Approval by IGC/OSTIV fudher review
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Project 4.
Objectives for IGC Rule Makin

Objective:
define the objectives behind IGC's rule
making |6C KuLe MAKinG
Review of all Rules: e

specific inteded effect?
unintendes side effects?
risk assessment
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— Revise Rule Making Process — Review Btmend ol Rude,
— transfer responsibility form IGC panel _ gpecific wbended effect
to group of trusted experts _ wnintonde| Shole offed
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Members =

— independent task force
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— Approval by IGC/OSTIV
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— Face to face meeting
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Figure 1.1: SMS Layers (Adapted from James Reason, Human Error,
Cambridge University Press [1990])
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B) Holes in the Safety Barriers
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How much Training for
Officials is needed?

OSTIV,

Working Groups assigned Training Levels
needed for a safe competition:

Competence Level 1 : Competition Pilot

 Pilot should have at least a basic knowledge
about modern safety methods

Competence Level 2 : Competition Officer

 Officer should be able to know and apply
modern safety measures

Competence Level 3 : Safety Officer & CD

« Safety Officer should be able to change the
Safety Culture of an organization
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gy D) Concrete method and
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timeline £
Training of Safety Officer
Training of the Competition Organlzers
Local Safety Procedures -> 6% for Safety
Training of Pilots

Day 1-4 of the competition: pilots are
required to participate in proactive safety
measures

Safety briefing & Immediate action
Rewarding of the pilots

Post (= pre next) competition improvement
of safety
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